














































































Project Purpose 

 

The Merrimack Valley Planning Commission (MVPC) is requesting proposals for a road diet 

feasibility study on Route 125 from the intersection with Boston Road southerly to the intersection 

with Bradford Street at the Haverhill/North Andover City/Town line.   The map below identifies 

the project area.  

 

 
 

A roadway reconfiguration known as a Road Diet offers several high-value improvements at a low 

cost when applied to traditional four-lane undivided highways. In addition to low cost, the primary 

benefits of a Road Diet include enhanced safety, mobility and access for all road users and a 

"complete streets" environment to accommodate a variety of transportation modes. 

A classic Road Diet typically involves converting an existing four-lane, undivided roadway 

segment to a three-lane segment consisting of two through lanes and a center, two-way left-turn 

lane. 



The section of Route 125 under consideration has four lanes, frequent left turns with poor access 

management. The MVPC is exploring opportunities to improve traffic flow and safety, while 

considering the needs of multimodal users and the community’s growing population. Before 

encouraging the implementation of a road diet, it is desirable to understand the potential positive 

and negative impacts.  The requested study should analyze the feasibility of a road diet concept on 

the identified portion of roadway, including the recommendations for intersection improvements 

at the intersections of Route 125 with: 

 

• Boston Road 

• Route 125 Connector 

• Farrwood  Drive (2 locations) 

• Bradford Street 

 

The Consultant should use the necessary analyses, methods, and techniques to determine the 

feasibility of a road diet.  

 

Project Background  

 

The Route 125 corridor from Boston Road southerly to Bradford Street is a four-lane, state-

maintained roadway.  Travel lanes vary in width, with curb, gutter and intermittent sidewalks along 

the east side of the roadway extending throughout the length of the corridor.  In several locations, 

utility poles are located relatively close to the edge of the roadway, creating a compact travel way 

for larger vehicles and/or trucks. There are currently no bicycle accommodations.  The MVPC, 

along with the City of Haverhill, and other local leaders recognize the operational and safety issues 

associated with left turns at multiple locations along the corridor.  Route 125 serves the city of 

Haverhill  and provides access to many services and businesses, while connecting motorists to 

other major thoroughfares within Essex County.  

 

Scope of Work  

 

The study should include, but is not limited to, the assessment and inclusion of the following items:  

 

• Safety assessments, 

• Address peak hour capacity/queue analysis, 

• Traffic simulation model of current and future roadway scenarios, 

• Site-specific access management recommendations, 

• Conceptual designs of recommended improvements, 

• Development of Preliminary Cost estimates, 

• Pros vs. Cons Assessment of roadway scenarios, and 

• Improved bicycle/pedestrian accommodations. 

 

 The study should identify improvement concepts and describe feasibility to construct 

improvements to address existing and long-term needs in terms of traffic safety, operational 

capacity, and accessibility. MassDOT, the MVPC or the City of Haverhill will provide the most 

recent available roadway plans for the corridor. 










